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Yuriy Tomaev
IT Project Manager
Telegram: @Methos2024 E-mail: syscreator2025@gmail.com
Website: https://syscreator.org LinkedIn: yury-t-36899817

Availability: Remote / hybrid / location by agreement

Professional Profile
I manage digital system development and implementation: schedules, budgets, resources,
teams and clients. My experience spans public-sector systems, marketplaces and travel
platforms. I establish delivery processes, manage change and guide projects towards agreed
outcomes. Business and systems analysis helps me assess effort and technical dependencies.

Core Competencies
Schedules and resources · Scope and change · Effort estimation and planned-versus-actual
analysis · Budgeting · Teams and contractors · Stakeholders · Risks and dependencies ·
Acceptance and implementation
Practices: weekly sprints, daily meetings, retrospectives, Kanban boards, Gantt charts,
acceptance criteria / UAT.
Tools: OpenProject, Jira, Microsoft Project, Confluence, Notion, Trello; Telegram bots and
notifications for delivery coordination.

Professional Experience

Cezyo LLC
Project Manager / Lead Analyst | 2024 - 2025

Established development processes for a B2B/B2C marketplace, coordinating 11-13 core
specialists and external contractors. Structured requirements and agreed the first release
scope. Configured OpenProject: Epic / User Story / Task, monthly plans, sprints and capacity
tracking.
Results
• The team brought the first release to launch readiness, supported by a shared plan, clear

responsibilities and transparent progress tracking.
• Introduced planned-versus-actual effort analysis and adjustment factors for estimates.

Changes were assessed against schedules and resources.

Hobby Express Marketplace
Project Manager · project-based engagement | 2017 - 2018

Built a team to adapt an existing marketplace engine. Coordinated development, seller imports
through 1C and APIs, and accounting integration. Connected delivery with operations,
warehouse staff and accountants; used Jira for planning and tracking.
Results
• The first working version, with integrations configured, was handed over for operational use.

Catalogue population began and the platform was transferred to the client’s specialists.
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Professional Experience - continued

Sweet Georgia LTD
Owner / Director · project delivery | 2014 - 2026

Organised incremental development of the travel platform and GuideInfo.ge. Built project teams,
estimated effort and budgets, prepared specifications, coordinated external contractors and
personally accepted features. Ran weekly sprints, daily meetings and retrospectives. Aligned
software delivery with guides, tourism operations and international partners.
Results
• Established a feature delivery cycle combining readiness criteria, trial operation, user

feedback and subsequent improvements.
• When direct bank integration was delayed, enabled payment acceptance through an

alternative aggregator. Managed external dependencies through interim solutions and revised
plans.

Development Group LLC
Development Director · project management responsibilities | 2007 - 2014

Managed work across TIK Region, e-City and MyHome. Planned delivery under annual
public-sector contracts, agreed scope and funding, and coordinated resources across projects.
Up to 50 company staff contributed across these projects. Used Microsoft Project and
OpenProject and held weekly ministry meetings; organised acceptance, implementation,
training and handover to support.
Results
• TIK Region was implemented in four regions and used by more than 1,500 professionals.
• Following an urgent legislative change, the team delivered new payment calculations by 1

January. The first payment cycle ran without critical failures.
• For e-City, aligned requirements across municipalities and organised SaaS implementation. In

MyHome, delegated detailed task definition to a domain analyst.

Education
Tashkent Polytechnic Institute, 1989
Automation and Telemechanics, Automated Control Systems

Languages
Russian - native · English - B2 · Spanish - B1
Georgian - A2 · Uzbek - B1

Ways to Work Together
Ongoing company role; contract for a project or phase; engagement to restore control of
development and prepare a release.



